
Managing Church Well
ILM Level 5 Certificate in Leadership & Management

An exciting and engaging accredited 
course to equip you in your ministry 
of leadership & management. 



Leadership & Management in a Christian organisation is 
a marathon, not a sprint ... and there are hurdles along 
the way. 

Talk of ‘vision’ & ‘mission’ often brings about a focus on 
the task at hand, but achieving the task requires doing 
the ‘people’ bit well. This is often where we fall down.

How can you manage well in a task focussed yet people 
orientated way, enabling relationships and effectiveness 
to thrive?

UCAN is delighted to introduce the UK’s first 
accredited Church Management course led 
by sought-after leadership & management 
coach and ILM tutor, Rachel Slough. 

The course is designed for Church Managers, Operations 
Directors and Senior Administrators, or anyone wanting 
to apply professional tools and biblical wisdom to their 
workplace leadership. It will equip you to advance your 
management competencies to a more strategic level, 
enabling you and others to thrive in your roles. 

It is delivered over 18 months with 8 contact days. 
The qualification is assessed via 3 work based written 
assignments. Course participants will be supported through 
triplet relationships and inclusive 1:1 coaching sessions.

Rachel has over 10 years experience across secular, public 
and charitable sectors helping managers manage others, 
manage up and manage themselves, well. 
see crechendo.com



“everyone wins 
when you get 
better at your 

role”
Course Modules
• Assessing your own leadership capability & performance
• Developing and leading teams to acheive organisational 
  goals
• Managing stress and conflict in the organisation
• Developing people in the workplace
• Managing and implementing change
• Developing critical and strategic thinking

Through these ILM modules and supplementary teaching 
and resources, we will explore:

• How to do 1:1s, ministry reviews, professional development 
  and 360 feedback to help others thrive
• How to lead from the second chair
• How to encourage a strategic and prayerful approach to 
  your work
• How to spiritually, emotionally and practically care for 
  yourself and others in your role

We believe that there is more to leadership than simply 
mastering competencies. So, we have designed this course 
to take a holistic approach to help you grow spiritually, 
emotionally and relationally. Interactive workshops combine 
relevant work subjects that are also linked to the Bible and 
your faith, led by facilitators who bring a unique mix of expert 
knowledge and real life experience. 
Triplet groups provide opportunity 
for ongoing encouragement, 
support and reflection.



Course registration includes:
• 8 interactive workshops, 4 led by 
  Rachel Slough and 4 led by a UCAN 
  trainer
• ILM registration and membership

Course Enquiries to:

Rachel Slough
rachel.slough@crechendo.com
020 3475 0795
or

Andrew Bagwell
andrew.bagwell@churchadministrators.net
0300 302 1887

UCAN is the UK Church 
Administrators Network and is 

a not-for-profit company 
No. 10660800.

Promoting Excellence in 
Church Administration

churchadministrators.net

• All course materials including handbook, website 
  downloads, email and skype tutorial support
• 3x 1:1 coaching sessions
• Online ‘learning community’ forum for course participants

Course fees:
• £1,225 + VAT, paid in 1, 2 or 3 instalments. (Potential to be 
  shared across 3 budget years from July 2019-March 2021). 
  If the cost may be challenging, please still register your 
  interest and we can talk further.

Course dates:
• A pilot course will run from September 2019 - March 2021 
  with a no-obligation information session being held in July 
  2019. 
• Once the 2019-2021 cohort has been confirmed, an exact 
  18 month timetable of contact sessions will be agreed. 


